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This strategic plan for the School of Business is the result of an intensive self-assessment study.  It highlights the strategic priorities and major initiatives for the school during the next five years (2008-2013).  During that period, the plan will guide the school’s decision-making and its resource allocation to enable the school to achieve its vision and fulfill its mission.  The plan also demonstrates the congruence between the goals of the School of Business and vision, mission, and strategic priorities of the State University of New York (SUNY) at New Paltz.
1. Vision, Mission, and Strategic Priorities
The vision, mission, and strategic goals and priorities developed by the business school will position it for meeting future challenges.  These statements serve to guide the action plans that will provide a basis for accomplishing our strategic goals and achieving our aspirations. 

1.1 Vision

The school aspires to be the business resource hub of the mid-Hudson Valley region. 

1.2 Mission

The School of Business at the State University of New York at New Paltz is committed to educating and developing students to be competent business professionals in a global economy. Teaching is our primary mission, which is complemented by our commitments to acquire and apply knowledge through scholarly and professional activities, and to serve our colleagues in the academic and business communities.

Identity
As the only residential public university in the mid-Hudson region, we are committed to providing access to a quality education for a diverse student population. The undergraduate programs in business are grounded in a broad-based liberal arts and science education, and serve students drawn primarily from the mid-Hudson region and the greater New York metropolitan area, together with international students representing various countries.  Our graduate students, both local and international, seek to advance their professional careers.  A diverse group of faculty brings academic qualifications and professional expertise to the classroom.  Our scenic Hudson Valley location between Albany and New York City provides students with internship and employment prospects, and gives faculty opportunities for professional development.
1.3 Strategic Goals and Priorities
Our five strategic goals and priorities focus on two themes: maintaining quality academic programs and serving as a business resource center for the mid-Hudson Valley region. 
· Improve the School’s Reputation:   The School of Business seeks to further its recognition and reputation within the business and academic communities.  We aspire to earn AASCB International accreditation, maintain high standards of honesty, integrity and personal ethics, and foster ongoing relationships with recognized business leaders in the mid-Hudson region.  By achieving this goal, we hope to attract and retain increasingly qualified students and faculty, and to improve their professional opportunities.  
· Provide Quality Academic Programs:  The School of Business pursues continuous improvement in the quality of its programs.  We are dedicated to delivering an evolving and challenging curriculum to students, which meets the needs of the local and global communities.  Faculty review and revise the curriculum to make it rich in contemporary theory, knowledge and skills, as well as to enhance its international, ethical and technological components.  Our assurance of learning program supports the improvement in curriculum, and provides evidence that graduates possess the intellectual resources and professional and personal skills needed to succeed in a changing world.
· Support the Faculty’s Active Engagement in Scholarship:  The School of Business hires, maintains and nurtures qualified faculty who are effective teachers and productive scholars. We engage in discipline-based and practice–oriented scholarship, and to a lesser extent, in pedagogical research.  Faculty members strive to continuously improve their teaching skills and to work in partnership with academic and professional colleagues.  The faculty seeks to engage students in collaborative activities, both in and outside of the classroom.
· Improve Processes Related to Student Selection and Support:  The School of Business seeks to maintain its current undergraduate enrollment and to increase its MBA enrollment, while tightening admissions standards. We wish to keep the faculty and student body at a size that facilitates our collegial and integrated approach to management education.  The School of Business is committed to maintaining a diverse student body, and to providing students with adequate academic and career support.  Towards this end, we seek to continuously improve our students’ access to internships and career opportunities.
· Foster Linkages with the Business Community:  The School of Business fosters mutually beneficial connections with the business community and with its alumni.  We actively engage our constituents in efforts to improve the quality and recognition of our activities and programs.
2. Linkages to the University’s Strategic Goals and the AACSB Standards:
The school’s mission/vision/strategic goals are closely aligned with the university’s mission and strategic goals, which are described below.
2.1 University Mission
In the proud tradition of SUNY, the State University of New York at New Paltz is committed to providing high quality, affordable education to students from all social and economic backgrounds. We are a faculty and campus community dedicated to the construction of a vibrant intellectual/creative public forum which reflects and celebrates the diversity of our society and encourages and supports active participation in scholarly and artistic activity. SUNY New Paltz is an active contributor to the schools, community institutions and economic/cultural life of our region. We are selective in admitting students who show promise of thriving in a learning environment which is challenging, student-centered, and personalized. Our goal is for students to gain knowledge, skills, and confidence to contribute as productive members of their communities and professions and active citizens in a democratic nation and a global society.

Identity
We are the only residential public university in the mid-Hudson region. We offer undergraduate and graduate programs in the liberal arts and sciences which serve as a core for professional programs in the fine and performing arts, education, health care, business, and engineering. Our location in the scenic Hudson Valley midway between the State Capital of Albany and metropolitan New York City provides unique opportunities for enriching our academic programs. We are a diverse faculty of distinguished scholars and artists who collaborate across the disciplines and professional areas to inspire our students to a love of learning, a meaningful engagement with the life of the mind, and an involvement in public service.

2.2 Strategic Goals of the University
To support the university’s mission, eight strategic goals have been established.   We seek to:
1. Continue raising the academic quality and selectivity of our students. 
2. Hire and retain faculty who are serious about both their scholarship and teaching. 
3. Teach a curriculum that prepares students for their lives and careers.  
4. Link student intellectual growth with faculty scholarship. 
5. Reinforce our educational goals based on our residential character.
6. Meet student needs.
7. Address regional economic and schooling needs.
8. Be a cultural and intellectual hub for the mid-Hudson region.
2.3 Linkages among Strategic Goals, University Vision Elements, AACSB Standards

The following table shows how the school’s strategic goals support the university’s strategic goals (listed in Section 2.2) and further our efforts to achieve accreditation by meeting the AACSB Standards.
	School of Business Strategic Goals
	University Strategic Goals
	AACSB Standards

	Improve the School’s Reputation
	3, 7, 8
	1, 2, 4, 5

	Provide Quality Academic Programs
	2, 3, 4, 5
	4, 5, 9, 12, 13, 15, 16, 17, 18, 20

	Support the Faculty’s Active Engagement in Scholarship
	2, 4
	2, 4, 5, 10, 11, 13

	Improve Processes Related to Student Selection and Support
	1, 4, 5, 6
	3, 4, 5, 6, 7, 8, 12, 13, 14

	Foster Linkages with the Business Community
	7, 8
	1, 4, 5, 15


3. Major Initiatives

The following initiatives have been planned for the next five years.  Successful implementation and completion of these initiatives will bring the school closer to achieving its vision, mission, and strategic goals and priorities.

3.1 Strategic Goal: Improve the School’s Reputation
	Objectives for Strategic Goals
	Initiatives
	Metric
	Time Line
	Accountability
	Status

	   3.1.1 Achieve AACSB Accreditation
	a. Complete the Strategic Plan and Accreditation Plan.
	Accreditation plan accepted by AACSB
	Sep. 2008
	Associate Dean
	Final stage

	 
	b. Complete two cycles of close-the-loop exercises 
	Annual report identifying "achievements" and "to-do" items
	Fall 2008-Spring 2011
	Faculty and administration 
	Ongoing

	 
	c. Summarize results in a self-study report
	Close all gaps identified in the accreditation plan 
	Fall 2011-Spring 2012
	Associate Dean
	Future work

	 
	 
	Successfully accredited
	Fall 2012-Spring 2013
	Faculty and administration
	Future work

	   3.1.2 Improve Student Placement 
	a. Track student placement 
	3-month placement rate
	Fall 2008 - Spring 2013
	Dean’s office, Career services
	Ongoing

	 
	b. Increase on-campus recruitment events
	No. of companies attending career events annually
	Fall 2008 - Spring 2013
	Dean’s office, Career service
	Ongoing

	   3.1.3 Increase recognition of faculty expertise in the community and beyond
	Produce intellectual contributions that have quality and relevance
	No. of publications 
	Fall 2008-Spring 2013
	faculty
	Ongoing


3.2 Strategic Goal: Provide Quality Academic Programs
	Objectives for Strategic Goals
	Initiatives
	Metric
	Time Line
	Accountability
	Status

	   3.2.1 Continuously review and revise programs
	a. MBA Program: Consolidate six MBA concentrations into two.
	Implement the change and evaluate its impact
	Fall 2008 - Spring 2010
	Dean, Assoc. Dean, Curriculum Committee
	New program launches Fall 2008

	 
	b. Turkish Dual Diploma Program: Move from a 3 Summer I & II program to a 3 Spring-Summer I program
	Implement the change and evaluate impact
	Spring 2011 –Spring 2013
	Provost, Dean, Assoc. Dean, Curriculum Committee
	New program approved

	   3.2.2 Assess student learning outcomes for broad program goals and core content knowledge
	a. Assess undergraduate program goals 
	Assessment results and close-the-gap actions
	Fall 2007 – Spring 2013
	Undergrad. Assess. Committee, full faculty
	Ongoing

	 
	b. Assess undergraduate content knowledge 
	Course embedded assessment results and close-the-gap actions
	Fall 2004 – Spring 2013 (Fall semester only)
	Undergrad. Assess. Committee, full faculty
	Ongoing

	 
	c. Assess MBA program goals
	Assessment results and close-the-gap actions
	Spring 2008 – Fall 2013
	MBA Assess. Committee, full faculty
	Ongoing

	 
	d. Assess MBA content knowledge 
	ETS MBA Major Field Test results and close-the-gap actions
	Fall 2007 – Spring 2013
	MBA Assess. Committee, full faculty
	Ongoing

	   3.2.3 Invest in instructional technologies
	Establish a trading room & install other instructional technologies
	Hardware and software installation
	Fall 2008 – Spring 2013
	Dean's office
	Trading room scheduled for Fall 2008

	 
	 
	Technology utilization rate 
	No. of courses/students utilizing each technology
	Curriculum Committee, full faculty
	Ongoing


3.3 Strategic Goal: Support the Faculty’s Active Engagement in Scholarship

	Objectives for Strategic Goals
	Initiatives
	Metric
	Time Line
	Accountability
	Status

	   3.3.1 Improve AQ/PQ ratio in Accounting area1
	Retool two AQ faculty members to teach auditing and taxation
	Development activities completed, new teaching assignments assumed 
	Spring 2008 - Spring 2009
	Dean, Assoc. Dean, the faculty members
	New teaching assignments to be implemented in 2008-2009

	 
	Develop a new faculty member joining the school in Fall 2008
	Meet PQ requirements in a year
	Fall 2008-Spring 2009
	Dean, Assoc. Dean, the faculty member
	Starting Fall 2008

	 
	 
	Meet AQ requirements in 3 years
	Fall 2008-Spring 2011
	Same as above
	Starting Fall 2008

	   3.3.2 Develop three Lecturers1
	Attain/Maintain PQ status
	No. of intellectual contributions
	Fall 2008 - Spring 2011
	Dean, Assoc. Dean, the faculty members 
	Ongoing 

	   3.3.3 Recruit quality adjunct faculty
	Recruit adjunct faculty with significant industry experience
	Percentage of PQ  adjunct faculty
	Fall 2008 - Spring 2011
	Associate Dean 
	 As needed


	   3.3.4 Increase faculty intellectual contributions in practice-oriented subjects2
	Encourage faculty interactions with local business community
	No. of contacts with members of the business community
	Fall 2008 - Spring 2013
	 Assoc. Dean, Faculty Development Committee,  full faculty
	Ongoing 

	 
	Present and publish practice-oriented work
	No. of presentations / publications
	Fall 2008 - Spring 2013
	 Assoc. Dean, Faculty Development Committee,  full faculty
	Ongoing 


1. The school has excellent AQ and AQ+PQ ratios in disciplines not mentioned in this table.
2. Current faculty intellectual contribution profile shows that most intellectual contributions are in the discipline-based category.

3.4 Strategic Goal: Improve Processes Related to Student Selection and Support

	Objectives for Strategic Goals
	Initiatives
	Metric
	Time Line
	Accountability
	Status

	   3.4.1 Raise admission requirements
	a. Gradually increase GPA required for undergraduates from 2.50 to 2.75
	Average GPA of accepted students
	Fall 2006 - Fall 2010
	Dean's office
	Require 2.65 GPA for Fall 2008 admissions 

	 
	b. Require a minimum GMAT score for MBA admission
	Average GMAT scores of accepted students
	launched for Fall 2008 applicants
	Dean's office
	implemented

	   3.4.2 Increase curricular and extra-curricular student support
	a. Enhance academic support
	No. of hours of advising, faculty office hours, and tutoring hours 
	 Fall 2008 – Spring 2013
	 Dean’s office, full faculty
	 Ongoing

	
	b. Increase support for extra-curricular activities
	Percentage of legitimate requests supported
	Fall 2008 – Spring 2013
	Dean’s office, Dean’s Student Advisory Board 
	Ongoing

	 
	c. Surveys of student satisfaction
	Exit survey, student evaluation of instruction, and other survey results
	Fall 2008 – Spring 2013 
	Dean’s Office, Assoc. Dean 
	Ongoing 

	   3.4.3 Improve career services
	Provide more hours of quality advising
	No. of students advised, No. of internships secured
	Spring 2008 – Spring 2013 
	Dean’s Office, Career Resource Center 
	Ongoing 


3.5 Strategic Goal: Foster Linkages with the Business Community
	Objectives for Strategic Goals
	Initiatives
	Metric
	Time Line
	Accountability
	Status

	3.5.1 Provide services to the business community
	Enhance services provided by the Business Institute 
	No. of projects undertaken, total revenues
	Fall 2008 – Spring 2013
	Business Institute directors
	ongoing

	3.5..2 Obtain resources and support from the business community
	Increase business leaders' involvement in the programs
	No. of guest speakers, business plan contest teams advisors by business managers
	Fall 2008 – Spring 2013 
	Dean’s Office, individual faculty members 
	Ongoing 

	 
	 
	Annual fundraising result
	 Fall 2008 – Spring 2013
	 Dean’s Office
	Ongoing 

	3.5.3 Improve Alumni Relations
	Strengthen alumni network
	Update alumni database
	 Fall 2008 – Spring 2013 
	Dean’s Office, Development Office 
	Ongoing 

	 
	 
	Number of job opportunities provided by alumni
	 Fall 2008 – Spring 2013 
	Dean’s Office, Career Resource Center 
	 Ongoing

	 
	 
	Annual fundraising  from alumni
	 Fall 2008 – Spring 2013 
	Dean’s Office 
	Ongoing 

	3.5.4 Supply quality employees for the regional economy
	Assist regional businesses to recruit quality employees
	No. of students hired by regional businesses
	 Fall 2008 – Spring 2013  
	Dean’s Office, Career Resource Center 
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